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Community and Economic Development Authority
Board Meeting Minutes

5:00 PM, August 5, 2013
TOWN OF WAREHAM 
Town Hall, Room 23
       54 Marion Road

  Wareham, MA  02571


Present: Jean Connaughton, Sandra Besse, Rudy Santos, David Smith, Robert Fitchenmayer, Jennifer Petersen, and Salvador Pina

Not Present: Jo Jeffries, and Stephen Holmes

Guests: Frank Gay
Call to Order: Chairman Connaughton called the meeting to order at 5:00 PM.
1. Consent Agenda
a. Approval of Minutes – July 1, 2013 Meeting 
b. Approval of Minutes – July 8, 2013 Meeting 
c. Approval of Minutes – July 15, 2013 Meeting 
d. Director’s Report
e. Financial Report
Recommendation: Mr. Pina recommended that the Board approve the Consent Agenda.

Board Action Taken: Ms. Peterson motioned to accept the consent agenda. Mr. Fitchenmayer seconded the motion. The motion carried 6-0-0.
2. Action Agenda:
a. Merchants Way Concept Drawing (Update)

Mr. Pina provided a brief PowerPoint presentation of the draft concept drawings for review by the Board. Mr. Frank Gay, GATRA Administrator was present to discuss plans for renovating the Train Depot and converting it to an Intermodal Center. The Board was generally pleased with the drawings and happy with Mr. Gay’s plans to update the depot and platform and add four buses per hour at the station. However the Board did express some concern regarding the reduction in the number of parking spots available due to the additions to the depot. Prior to proceeding with any plans the Waterfield Design Group will make a presentation to the Board of Selectmen and solicit their feedback.
Recommendations: None at this time

Actions: None at this time

b. Hammond School (Update)

Mr. Pina presented an overview his progress with the Hammond School. He noted that the school department has not formerly reviewed the lease and that the agreement with Cape Cod Community College is currently under negotiation. He stated that he had conversations with the new School Superintended who stated that she is considering retaining control of the space at the Hammond School.

Recommendations: None at this time

Actions: None at this time

c. FY’14 Public Services Request for Proposals (RFP) (Discussion)

Mr. Pina distributed copies of the Public Services RFP. He noted that we would like to distribute the RFP by the end of September. He also noted that after having written his first CDBG Mini-Entitlement Grant Application last February the RFP should be modified to reflect the requirements of the CDBG Mini-Entitlement Grant application.
Recommendations: Mr. Pina asked that Board members to review the RFP and forward any comments or suggestions to him via email.
Actions: Board members will review the RFP and forward any comments or suggestions to Mr. Pina via email 
d. Wareham Village Streetscape Phase III (Discussion)

The Board discussed the implementation of Phase III of the Wareham Village Streetscape. Due to feedback from businesses regarding the impact of the construction, the Board discussed the option of implementing Phase III of the project as originally designed without burying utilities. Implementing the project as originally designed will reduce construction time by one year.
Recommendations: The Board recommended that Mr. Pina contact the Department of Housing and Community Development to request that the Town be allowed to use grant funds to implement Phase III as originally designed.
Actions: Ms. Peterson motioned to that Mr. Pina contact the Department of Housing and Community Development to request that the Town be allowed to use grant funds to implement Phase III as originally designed. Mr. Fitchenmayer seconded the motion. The motion carried 6-0-0.
e. Cape Verdean Trade Mission (Vote)

Mr. Pina presented a letter (see attached) requesting the CEDA Board authorize Mr. Pina to participate in a trade mission with Bridgewater State University to the Cape Verde Islands and that the Board further authorize that $2,950 from EDIC funds be used to pay expenses for the trip.

Recommendations: The Board recommended that Mr. Pina be allowed to participate in the trade mission to the Cape Verde Islands with Bridgewater State University and that the Board further authorize that $2,950 from EDIC funds be used to pay expenses for the trip.

Actions: Mr. Rudy Santos motioned that Mr. Pina be allowed to participate in the trade mission to the Cape Verde Islands with Bridgewater State University and that the Board further authorize that $2,950 from EDIC funds be used to pay expenses for the trip. Ms. Sandra Besse seconded the motion. The motion carried 5-0-1. Ms. Connaughton abstained.
f. Travel Expenses (Vote)
Mr. Pina presented a travel voucher to the Board for Rehabilitation Specialist, Mr. Richard Longton. Mr. Pina stated that Mr. Longton submitted a travel voucher that included travel for work on the FY’10 and FY’11 grants. The FY’10 & FY’11 grants are currently closed and as such, funds are no longer available for reimbursement of Mr. Longton’s travel expenses.  
Recommendations: Mr. Pina recommended that the Board pay Mr. Longton’s travel expenses from EDIC Funds and that he would modify the travel reimbursement policy to have travel vouchers submitted on a monthly basis.

Actions: Ms. Peterson motioned that the Board pay Mr. Longton’s travel expenses from EDIC Funds that the travel reimbursement policy be modified to have travel vouchers submitted on a monthly basis. Mr. Santos seconded the motion. The motion carried 6-0-0.
Other Business: No other Business
Adjournment: Mr. Smith motioned to adjourn the meeting. Mr. Fichtenmayer seconded the motion. The Motion carried 5-0-0. The meeting was adjourned at 7:23.

Next Meeting: September 3, 2013
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